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Opening Message

Michael Duong, Managing Director



Our Key Senior Management
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Jason Leng

Nominated Managing Director

Ng Ai Lee Joanne Chong Saraswathy A/P Muniandy
Chief Financial Officer Chief Marketing Officer National Sales Head
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Thomas Jackson Khoo Mohamad Zaihan Bin Mohamed Ariffin Tan Ee Lane
Head of Omnichannel Commerce & ABO Experience Head of Corporate & Government Affairs Human Resources Director
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RM million

Historically, Malaysia Has Shown the Sustainable Growth Trajectory

Pandemic
Hyper Growth [Stabilizing

1B Project

Hyper Growth | Stabilizing
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* Sales shows the accounting sales before MFRS adjustment




Navigating Post-Hypergrowth

ABO APC
Nutrilite Sales New Sign Up Force Buyer
CY24 vs CY25 CY24 vs CY25 CY24 vs CY25 CY24 vs CY25
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In the Meantime, Positive Progress in Motion
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ABO Leadership
KPIs

Gut Protein
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Amway Loyalty Program

10%
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Monthly Productivity



Amway MALAYSIA

nutrilite

AmCELL"

botanical beverage
mix pagoda tree
flower, gooseberry
& chokeberry

AMCELL Breaks Historical
Amway Records

~120K units sold in 2025

Mo artificial colour or lavour
Mo preservative added
Suitable for vegetarians
Gluten-free

" - y
20g (5g % 30 stick packs) ‘E




2025 New Products
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BOTANICAL BEVERAGE MIX CITRUS
FRUIT & TOMATO |
WITH ISOMALTULOSE
CAMPURAN MINUMAN BOTANI
EXSTRAK BUAH SITRUS, TOMATO
'DENGAN ISOMALTULOSA
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¥ nutrilite

S0y
protein

drink
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100% plant based proteln formula
A povlered blend of soy, wheat,
and pea protein
Unflavoumc-unsweetened

ET WEIGHT: 180g 10 » 8 Gtick Packs)

nutrilite

AmCELL"

botanical beverage
mix pagoda tree
flower, gooseberry
& chokeberry

Mo artificial colour or flavour
Mo preservative added
Suitable for vegetarians
Gluten-free

¥2nutrilite

ganoderma lucidum
cracked-wall spores
1.98g powder

Traditionally Used For
Energy and Vitality

NO ADDED ARTIFICIAL COLORS, FLAVOURS OR PRESERVATIVES.

; b 40 g (2 g x 20 stick packs)

PHILIPS.




2025 New Products
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Our Investments: New HQ Experience Centre, :'
R&J Café and New Shops

HQ Experience Centre R&J Cafe Wangsa Maju Kota Bharu
(Fast Retail Shop) (Hybrid Shop)



Amway and Monash
University
collaborate to tackle
gut health and
chronic disease




Amway MALAYSIA
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Our Investments: Support Leaders to Build "

Health & Wellbeing Business

AMWAY BOTANICAL RESEARCH CENTER DISCOVERY JOURNEY
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HEALTHY
BODY
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HEALTHY COMMUNITY
PLANET HEALTH + WELLBEING ‘CONNECTION
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FINANCIAL PERSONAL

'WELLBEING GROWTH



New Achievers (Diamond)

Amway Amway Amway Amway
CONGRATULATIONS CONGRATULATIONS CONGRATULATIONS CONGRATULATIONS
TO OUR NEW T0 OUR NEW T0 OUR NEW T0 OUR NEW
DIAMOND DIAMOND DIAMOND DIAMOND ™~
NATALIE CHIAM BRYAN CHONG VIVIEN WONG
& YUEN LYE
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Amway Amway Amway
CONGRATULATIONS CONGRATULATIONS CONGRATULATIONS
TO OUR NEW TOOURNEW TO OUR NEW
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TENGKU = NURULZIHA N ) l

SHARIHAN
& AZHAR




New Achiever (Founders Diamond)

Amway

CONGRATULATIONS
TO OUR NEW

FOUNDERS
DIAMOND

NURATHIRAH
HANIM
& MARWAN

[
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ABO & COMPANY EVENTS

National Leadership Conference & Dinner 2025
* The AM50 Leadership Summit
* The AM50 AM-Powering Life Rally

* 148 Workshops & Trainings
* 18 Leaders Engagement Meetings

117,
i

* 10 Recognition Rallies

* 2 Recognition Dinners

* 5 New Product Rallies & Campaigns

3 New Amway Shop Launch and Reopening

* 2 New Platinum Seminar

1 Brunei Rally



Amway Malaysia's Service Performance

%. Website Satisfaction On Time Delivery

99% 99% 99% 99%
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Customer Service 1st Contact Resolution The Next Day Delivery
. 77%
54% S 59%
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CSR: AM-Power lees Drlve-Thru & Beneflclary
i P
AM-Power Lives Drlve-Thru Is a recycling and
fundraising initiative that brings together ABOs,
APCs, employees and the public to contribute 4]
cash, essential items and recyclables in support
of the students and families of Sekolah 5
I"'““I* Bimbingan Jalinan Kasih (SBIJK).

2 =<b T Nles
| SBJK iIs a community school established under
F the Ministry of Education to provide free
education and care for undocumented, |
H BIMBINGAN
underprivileged, and at rlsk chlldren in Chow Kit. “ﬁm KASIH
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AM-Power
Lives
Drive-Thru

25 & 26 November 2025

RM32,000 58 472

raised with AmwayMY’s Recyclables Staff Volunteers Volunteer Hours
matching contribution Collected






Our Performance
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Sales Revenue Profit Before Tax Net Profit
RM 1,124.6miillion RM 60.7 million RM 45.3 million




Sales Revenue

‘ 7.6% vs PY

FY2025: RM1,124.6 miillion | FY2024: RM 1,217.2 million

Decline mainly due to:

v The increasingly cautious economic
backdrop continued to put pressure on
consumer demand

v Lower demand for home appliances,
beauty, and personal care products; and

v Partially offset by growth in health and
wellness products (mainly driven by the
new AMCELL cellular health product)

2020

1,486

2021

Sales (RM' Million)

1,515

2022

N Scles

1,408

2023

Growth Rate

2024

2025



Profit Before Tax (RM’ Million)

Profit Before Tax (PBT)

Decrease mainly due to:
Lower sales volume; and
Higher product cost.

FY2024 FY2025

e—aeProfit Margin (PBT/Sales)

-54.9% vs PY

-5.6% profitability

FY2025: RM60.7 million | FY2024: RM134.4 million
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Dividend

5919%

98.0%

84.4%

FY2023 FY2024 FY2025

p Interim Dividend mmm Special Dividend Payout Ratio

Dividend Payout

Dividend policy:

Dividend payout ratio of no less than 80% of
current year’s net earnings

Dividend payout 2025:

e Total dividend :27.5 sen (2024: 60.0 sen)
s Dividend payout: RM45.2mil (2024:
RM98.6mil)



Strategic Direction
& Focus 2026

Jason'Leng General Manager
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Go beyond AM50

Amway MALAYSIA

EMPO

Enhancing Strengthening
Brand & Reputation
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Driving

Health & Wellbeing Income Opportunity



Malaysia’s Double Health Crisis

NCD Surge

Malaysian’s overall health metrics are
worsening

i 2ERW

1in 2 Adults 2011 2015 2019 2023
High Cholesterol Hypertension Diabetes
'i’ﬁ‘ ’i“i K
1in3 1in3 1in6

Adults Adults Adults

Aging & Ailing

Malaysian’s Life Expectancy

74.4

75.9

AVERAGE HEALTHSPAN
TODAY




Go Beyond in Driving Health & Wellbeing

Amway’s Effort to “GO BEYOND in Driving Health & Wellbeing”

“Best of Science, ABO Led
Best of Nature” Community

Malaysia's Double Enhanced Lifestyle
Health Crisis Awareness Change

) 4 '- N
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- Health
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Death Pop. Knowledge & Diet & Microbiome
By NCDs over 50 Health Test Movement - Phytonutrients



The Human Engine: Fuel, Function & Maintenance for Better Healthspan

Fuel Phytonutrients
Engine | AN =) ;" Gut Microbiome

¢ ) Health
% Iy
Service Cellular Health
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Q: Is a Health & Wellbeing Company?

66% 66% 63%

7% 7%
51% 57% 57%

Amway Company Company Company Company Company
C H M N T

Awareness Familiarity Purchase Intent Consider to be ABO

48%
90% 87% 62%

+4% vs 2022 +6% vs 2022




Potential ABO Has More Favorability toward Amway

Q. How familiar are you with each of the
following companies (Amway)? n =500

* Would Consider Purchase Willingness to Recommend Would Consider be a Rep

9%
— Amway 89% Amway 41% Amway 79%

38% Company L 76% A 32% A 70%

Company C 86% B 40% B 76%
are

83%

familiar with

Amway Company A 72% ol 26% C 65%

Company H 80% D 32% D 73%

Company S 80% E 35% E 75%

~—

W Very familiar @ Somewhat T2B (Definitely / Probably) Extremely likely (9-10) T2B (Definitely / Probably)
Only heard m Not sure

Potential ABO .

Who are interested in Direct Selling Base: At least "Heard of" the company

eputation Study 2025, n=500



Potential ABO Has More Favorability toward ABO AS WELL

Q. How would you describe your overall experience with each of the following distributors /
sales representatives?

T2B (very / somewhat Favorable)

A B C D E

Amway

Potential ABO

Who are interested in Direct Selling

Source: Global Study, Malaysia P-ABO






Power Through 2026: Incentives & Enablement

Training & Enablement

Q for AM50

AMS50 Five for 50
Sponsoring

S
=







Power Through 2026: Events & Conventions




Power Through 2026: Events & Conventions
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Power Through 2026: Events & Conventions
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Power Through 2026: Events & Conventions

Amway MALAY:
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Power Through 2026: Events & Conventions

Amway MALAY:
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