28-Feb-18

Amway

AMWAY (MALAYSIA) HOLDINGS BERHAD
ANALYST BRIEFING
28 FEBRUARY 2018

Amway

2017 BUSINESS HIGHLIGHTS

Ng Ai Lee, Chief Financial Officer
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2017 BUSINESS REVIEW

! Sales — RM984mil
J

PBT — 7.2% as a % of sales

} Stable Core ABO Force

-1 Improved digital & physical presence experience/
investment

;| Continuous ABO support & energizing employee
~ workforce

R RRRR

2017 HIGHLIGHTS

9.5% 7.2% 14.6%

Sales decline PBT as % of sales lower operating
cost

1 B

48% of new
sponsoring
under age 35

Growth in
Bumiputera
segment

Stable Core
ABO force
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2017 NEW PRODUCTS

1H 2017

ARTISTRY

Introduced 7 products and 3 bundied solutions from Beauty range

Velvet Kiss Lip Trio

All-Out Glam Men Unknown
Collection

Fragrance

i

ATMOSPHERE Drive l

NUTRILITE™ BodyKey ARTSTRY™ Signature Solutions

ATMOSPHERE™ Drive

Ay
-
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RECOGNITION OF ABO ACHIEVEMENTS
17 Recognition Events

COLLABORATION WITH ABO LEADERS
12 Opportunity Rallies & Seminar | Supported 340 ABO organized events

" OPPORTUNITY
RALLY *
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LEADERSHIP ENGAGEMENT & PARTNERSHIP

Platinum Forum / National Leadership Conferences / Leadership Dinner & Dance / ADAC / Diamond Meeting

BUILDING LEADERSHIP & SUSTAINING GROWTH

3 New Platinum Seminar (249 new Platinum)
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&8 studioABO LIVE
MODULE 1: SUCCESS WITH AMWAY

4 NOV 2017 | MITEC

> 2,500 pax ABO 98% more 95% would attend
attended confident again /recommend

EXCLUSIVE MEXPERIENCE | ONE AMWAY.ONE FAMILY
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IMPROVED DIGITAL EXPERIENCE

DIAMONDS

S

PLATINUMS

WhatsApp Broadcast Platform

__‘-"=_\_".
\ 3 !
EMBRACING THE , s bodykey
MOBILE REVOLUTION e g

ATMOSPHERE = DRIVE

Support Product Experiences ~ Digital

IMPROVED PHYSICAL PRESENCE

Klang Penang
17 Sep’17 26 Nov'17

: Petaling Jaya Sales +18% +14%

Headquarters
u Visitor +62% +57%
New apps +35% +68%

Klang shop relocation Penang shop “Amway by-the-Sea”
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AWARDS & ACCOLADES
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_
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Top Employer 2018 for
Malaysia & Asia Pacific

Amway.ONE by ONE

campaign for children

PROGRAM HARAPAN
PROJEK HEADSTART

the
power

of
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1. “Ideas2Action” Workshop }
2. “Innovative and Creativity” Workshop -
3. “Jom Gotong-Royong” Affair

4. “Engagement Session on Career Development” Workshop
5. “Colors of Life” Workshop

In 2017, we had 600+ volunteer hours and helped 300+ children

Projek HeadSTART

— 6-month apprenticeship programme

Wi

" (Feb-Aug 2017) for school leavers
from foster homes/ vocational
institute

Amway

@: ~ Successful transition to independent
working life

HeadSTART 2017 : 4 apprentices
@ PP

. . . underwent a 2" role job rotation

2017
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NUTRILITE™ Power of 5 Campaign is

designed to build awareness of
childhood malnutrition,

address the critical need for proper
nutrition during the first 5
years of life and offer a way that
everyone can help.

WLETRILITE

el

NUTRILITE™ POWER OF 5 CAMPAIGN

JOIN THE FIGHT AGAINST CHILDHOOD MALNURITION

Over RM600,000 raised for the Power of 5 Campaign

10
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2018 BUSINESS FOCUS

Business stabilizing:

—
% Improved Ringgit and consumer sentiment

= Continue to support ABO success:
Ul digital transformation, grow loyal buyers

o : and build young leaders

New innovative products launches

C.}
ag Enhance service culture and enhance our
operational efficiency

wav

2017 FINANCIAL REVIEW

Ng Ai Lee, Chief Financial Officer
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Sales (RM’mil)
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Financial Performance — Revenue

| +1.2%
| v 2H 2017 sales revenue was 1.2% higher than 1H 2017
driven by positive momentum in the new performance
4 489.2 year and favorable response for new products launches.
1H 2017 2H 2017
i -9.5% v’ 2017 sales revenue decreased by 9.5% vs 2016 due
. mainly to :
= buy up before price increase effective February
i and April 2016 and
i 984.2
= higher ABOs momentum in response to 40t
) anniversary incentives.
2016 2017 = challenging overall economic market conditions

Financial Performance — Profitability

Profit Before Tax (PBT) (RM’'mil)

50
9 L
40 A 5-8'_%/7'-SA 8% v 2H 2017 profitability as % of sales improved
30 4 L 6% to 7.5% & PBT improved by 12.2% due mainly
to:
20 - A%
10 - 2% = Higher sales
= conscious cost management &
0 0% . . L
= |ower sales incentive provisions
1H 2017 2H 2017
120 4 WmPBT —PBT/sales r 8%
7.2%
90 1 6.7% -
[ (]
v 2017 profitability as % of sales improved to
60 - 7.2% despite lower sales mainly due to :
L 6% ®  conscious cost management &
30 70.5 = |ower sales incentive provisions
0 5%
2016 2017
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CAF (‘000)

280 -+

Core ABO Force

+0.4%

v’ CAF stabilised by 0.4% due to
continued success in
Bumiputera segment.

180
80 T )
2016 2017
Dividend
Net Dividend per share (sen) v" Dividend policy: Dividend
40 100% payout ratio of no less than
] r )
90% 86% 80% of current year net
30 0 - 80% earnings.
g 7.5 - 60%
20 ~ v’ 2017:
F 40%
10 1 L 20% = Dividend payout ratio
- 86% of net earnings.
0 0%
2016 2017

i Special Dividend = Ordinary Dividend «mDividend payout ratio

= Net dividend payout of
RM45.2mil.
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Q&A

THANK YOU
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