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2016 BUSINESS HIGHLIGHTS

Mike Duong, Executive Director & General Manager
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2016 Business Review

Record company sales - RM1.09b @ 6.6% growth

4 Profitability impacted by F/X and incentive
- programme

L

#AMA0 — Celebrate 40 years of pioneer spirit

Growth in ABO Applications & Core ABO Force

y,

Improved digital & physical presence experience

1 Continuous ABO support & energizing employee
workforce
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Celebrating 40 years of pioneer spirit

H1 2016

#AM40 Souvenirs NUTRILITE Foundational Trio

Em n -I:-..

National Convention Weekend on 23 & 24 April 2016 with turnout of 20k

Growth in all PRODUCTS Categories

H1 2016

Fall Collection 2016 Light Up Lip gloss ARTISTRY Special Care

Introduced 10 products and 3 bundled solutions
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Community

Helping our ABOs & Community

§ o bodikey Focus on ABO experience and
<ol Fitness 2XP
X Community community programme

More than 200 events; 12k+ ABOs and prospects participated
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ABO partnership and sustained growth

Positive response to nationwide ABO activities

ABO partnership and sustained growth

Scandinavian Cruise - Jul

Platinum Seminar — Mar, Jun, Oct

Business trips to Langkawi & Scandinavian Cruise for top achievers
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Continuous growth for Bumiputera segment
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New ABO
Sponsoring &
Core ABO
Force (CAF)

More than 100 field activities nationwide

Enhance digital experience
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Improved physical presence experience

PJ HQ Signature Plaza Product Pavilion Opening — 20 Sep 2016

Media Coverage in 2016

Falr-ly focused on the future
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PROGRAM
HARAPAN

(Hope Programme)

Amway.oNE by ONE

campaign for children

Saturday Life Skills Activities

H1 2016

= “Dream Book” Inspirational Talk and
Workshop in Jul 2016
= “Mission To Mars” Workshop in Sep 2016

In 2016, we helped more than 300 children
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Project HeadSTART

H1 2016

G-month apprenticeship programme
A7 (Jan-Jun 2016) for school leavers from
faster homes/ vocational institute

Successfultransition to independent
working life

HeadSTART 2016 : 5 apprentices
-~ rotated through five departments in
AMWAY Malaysia

Helping young adults help themselves

2017 Business Focus

Weak Ringgit and consumer sentiment
continue to pressure

‘{K Continue to support ABOs to grow their
business — mobile revolution

New innovative products launches

development

K
C{% Enhance service culture and talent

Prudent in operating expenditure
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2016 FINANCIAL REVIEW

Ng Ai Lee, Head of Finance

Financial Performance — Sales

Sales (RM’mil) v' Full year sales was 6.6% higher than last
9% year mainly due to:

1,100 - +6.6%

= Strong pre-price increases buy up

900 ahead of price increase effective

February and April 2016

700 + o .
= Price increase impact
500 1 = Positive ABO momentum as a result of
the 40t anniversary and PF 17 sales
300 : and marketing programmes

2015 2016
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Financial Performance — Profitability

Profit Before Tax (RM’mil)

100 A
80 1 18.3%
- 0-970 v PBT was lower by 18.3% despite higher
sales mainly due to:
60 -
= Adverse forex impact
40 ~ = Higher operating cost, mostly sales
& marketing related spendings
0 eg. 40t Anniversary programmes
2015 2016
Core ABO Force
CAF (‘000) Productivity (RM‘000)
400 - 4.27 4.33 - 4.5
= 1
300 - 40 v' CAF increased by 5.0%
+5.0% - 3.5 due to:
- 3.0
200 + L, = Strengthen retention
) rate
100 ~+ r 2.0
L 15 = Higher renewal base
for 2016
0 T 1.0

2015 2016

ECDF e<@eProductivity
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Dividend

Net Dividend per share (sen)
80 +

60 -

20 A

2015 2016

wm Ordinary Dividend waSpecial Dividend

v' Dividend policy: Dividend

payout ratio of no less than
80% of current year net
earnings.

v’ 2016:

= 90% of net earnings

= Net dividend payout of
RM49.3mil.

THANK YOU
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