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Amway Malaysia’s Growth Journey: After Extraordinary Growth

+2% Decline

(1)
+29% oy

: 1,154
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New Sign Up and Force

Last 5 Performance Years

New Sign Up
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Sales Dynamic: Buyer onthiy Average)
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New Achievers (Diamond)

CONGRATULATIONS ' CONGRATULATIONS b CONGRATULATIONS CONGRATULATIONS
T0 OUR NEW T0 OUR NEW TO OUR NEW ) Je T0 OUR NEW
DIAMOND pa DIAMOND DIAMOND , 3 : DIAMOND

SITINOR AISYAH , = ) NUR IRMA ONG CHUAN KEEpS KINGSLY TAN

MUHAMAD NOOR/ - ¢ SYAHRAENI HAJI &.YAW PICK YOKE & CHRISTY NG

Amway Amway Amway Amway
CONGRATULATIONS CONGRATULATIONS CONGRATULATIONS CONGRATULATIONS
P2\ 10 OURNEW TO OUR NEW TO OUR NEW TO OUR NEW
& DIAMOND DIAMOND DIAMOND DIAMOND
& GRACE HENG JAMIE W00 E CHING ENG
' & CHO, HUI.YIN &/JAROD/LIM

0\ DING MIN TIEN
/ {k \




New Achievers (Founders Diamond, Executive Diamond, Founder Executive Diamond)
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New Achievers (Triple Diamond)
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Amway Malaysia’s Continuous
Journey to Support ABO’s Success
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ABO & COMPANY EVENTS

National Leadership Conference & Dinner 2023
* Nutrilite Experience Day & Exclusive Leadership Rally
« New Achievers Recognition

- 103 Workshop & Training

- 16 Recognition Dinners

- 10 New Product Workshop
- 9 Recognition Rallies

- O Leaders Engagement Meetings
* Product Rallies



Highest Service Levels
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DRIP
COFFI—

KOPIDRIF

KENYA

Vergold Drip Coffee

SNUTRILITE

-

Y e ¥l
Botanical Beverage
Berries with Lutein m

T i k.

Botanical Bevereges
Berries With Lutein

Nutrilite Mixed Soy
Protein with Peptides &
Aloe Vera and Lecithin

with Vitamin E

Gintell Starway
Massage Chair

Artistry Labs
Retexturizing System

Plant To Table by
Nutrilite Organic
Muesli

Tanamera Aroma
Diffuser

buiIDs

Philips Wet & Dry Robot
Vacuum Cleaner

2023 NEW
PRODUCTS

Tropical Herbs Al Siha
Botanical Beverage
Dates

ARTISTRY

ARTISTRY

Artistry Sheet Masks

Gintell Walking Pad

Artistry Studio Skin

bodg?key

NUTRILITE t

MK TER FLAVOUR

Bodykey Meal
Replaement (Milk Tea)

|

i

Philips High Speed
Blender 7000 Series
HR3760

|

ey
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ESUTRILITY

BodyKey Start-Up Pack

cormei?
o

Dreamland Wellness
Pillows

ARTISTRY

XS Wildberry Flavour Artistry Future Glow

Drink Premix

Artistry Skin Nutrition
Multi-Defense UV
Protect

inBodyDlal



Am
2023 Awards Amwdy

Reader’s Digest Trusted Brand 4 Frost & Sulli Asia-Pacifi
7th Sustainable Farm Awards : Awards 2023 roBs t Pu "t’_a" Z'a' Zc' =
(Amway Brazil Farm) (Amway Malaysia eSpring& estFractices Awards

: Nutrilite) (Amway Malaysia eSpring)

BEST OF NATURE. BEST OF SCIENCE. eSpring.
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by QNUTRILITE

Gut Reset
/rBetter Health

Kickstart your weight management journay with a healthier gut.




Healthy Life Start with
A Healthy Gut
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Build
Day 0 14-day 30/60-day Day 60 (6/12-month) Sus tainab|e
Blood Test to Gut Reset Practice Healthy Check Continuous journey Biz
Check your “Probiotic Lifestyle Your & inspired to be
Health* Boost” Transformation a Role Model

*Partner with Innoquest Pathology




Health Warriors Pilot Group (42pax)

98% lost 4.4kg
88% lost 4.5% body fat

a\a

CHOLESTEROL

62-72% showed improvement
50-60% healthy zone

Gut Reset
/ Better Health

Train the Trainer Program (543pax)
77% lost 4.4kg
72% lost 3.9% body fat

80% showed improvement
53-78% healthy zone

Employees (150pax)

80% lost 2.1kg
67% lost 2.9% body fat

Blood Pressure

73-81% showed improvement
50-60% healthy zone



Observations

Importance of Nl.JtrI|Ite pr.oducts, St.ro.ng community,
Gut Micro-bi diet, and lifestyle training, support and
S change works testing is important
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Better: healthi@r lives.
A better, iealthier planet.
A more sustainable




Stakeholders

Engagement

Board oversight,
stewardship,
delegated authority
and responsibility

Leadership and
governance
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AMWAY’s Sustainability

Strategic Framework

BUILD ENTREPRENEURS

Provide Income Generating
Opportunities

Develop Business Acumen
to Cultivate Growth

2030

% |3 5
5 s

NURTURING PEOPLE &
COMMUNITY

WELLBEING-F SED
RESPONSIBLE PR S

Focus on Ethically Gained Provide Trusted Products

Growth Benefiting All
Stakeholders

Pay It Forward

Environmental Stewardship
Source Responsibly

Promote Workplace Well-

being

THE GROUP'S MATERIAL MATTERS
Environmental, Economic, Social

Ethical Business Engaged Employee Welfare Occupational Diversity, Equity,
Practices Communities & Growth Health & Safety Inclusion
Responsible Data Privacy & Packaging & Energy Use & GHG
Scurmr&?‘:nﬂupply Protection Waste Emissions Water Use

United Mations
— Sustainable
Development Goals

Pillars and
- Strateqic

Approaches

The Group's
— Material
Matters

e
SUSTAINABILITY
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Diversity

Our Board of Directors

v’ 3 out of 8 Directors (38%) are women
v' 2 women Directors hold committee chair positions -
Audit Committee & Nominating Committee

|
|
|
|
|
|
|
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u u i i i i i w i i i
Dato’ Abdullah Scott Russell Ho Kim Po Abd Malik Bin Michael Low Han Kee Datin Ser Norhanifah
Thalith Bin Balfour KEESUCOI A Rahman Jonathan Duong ben o pend BT Azreen Binti A.Jalil
Md Thani Non-Independent Non-Executive Director Chairman, Managing Director MNon-Executive Director Binti Abu Noh Non-Independent
Independent Non-Executive Director Senior Independent Independent Non-Executive Director

Non-Executive Director Non-Executive Director Non-Executive Director



Board Succession Plan

Tan Sri Faizah retired as the Board Chairperson & Senior Independent
Non-Executive Director (INED) after 9 years serving as an independent
director (in line with MCCG 5.3).

The Board recommended Datuk Harjeet to succeed Dato’ Abdullah.
Datuk Harjeet’s appointment is subject to the shareholders’ approval
at the AGM.

May 2023
e En Abd Malik was redesignated as Board Chairman & Senior INED and
stepped down as AC Chairman, and a member of the NC & RC.
e Ms Ho Kim Poi was appointed as an INED and a member of AC and
March 2023
RC.
. . . May 2023
e Redesignhated as the AC Chairperson to replace En Abd Malik.
e Pn Aida (anominee of PNB) stepped down and was replaced by Pn Jan 2024
Norhanifah.
e Dato Abdullah will retire upon the conclusion of the AGM on 23 May
2024, after serving 9 years as an independent director.
May 2024




Diversity

- J,\ 20 SA0
Our Key Senlor | » Gender: 4 out of 6 positions (67%) are held by women
Management i |{
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Jason Leng Ng Ai Lee Jennifer Wang
General Manager Chief Financial Officer Chief Sales & Experience Officer

Join Mar
2024

Join Apr
2023

r

Joanne Chong Wong Choom Yee Mohamad Zaihan Bin Mohamed Ariffin
Chief Marketing Officer Head of Human Resources Head of Corporate & Government Affairs




| Estimated Annual Impact

| FrDm 20 19 Landfill Reduction Waste To Energy YTD 2024
| 72% Recycle Rate o e 65

w1%  Step Towards Zero
% Waste Operation

Circular Packaging

Recycled Material and Recyclable Sustainable Ene rgy

22.5% HQ Energy - Solar

Cartons, Tape, Bags, Dunnage, Labels
Panel

Electric Vehicle
Charging

- Water Conservation

68% Decrease

Digital First Ops Remove Single Use

2M Pick List Plastics
20M Welcome Pack 457K Annually Removed
2M Printed Receipts Shop Operations

After Sales Paperless Office Centralized Waste Program

T B e T e —— e -



Amway Volunteers initiative is a study aid
program where Amway employees provide
free tuition in English, Mathematics, and
Science to students aged 7 to 17 at Rumah
Tunas Harapan (RTH) Sungai Buloh.
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After Latest PEAK - What NEXT?

3 years

1,600 *
1,400
1,200
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X 600 30 years
400 2020 2021 2022 2023
*CY +19% +29% +2% -7%
200
' +10% +31% +9% -4%
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Health & Wellbeing Direction

HEALTHY BODY HEALTHY MIND

A key component in journey towards optimal Health + Mental clarity, focus, and mindfulness create a positive
Wellbeing. Amway supports this journey through well- emotional state that is attained through social, emotional ,
researched programs, products and solutions that target the and spiritual means. Amway provides pathways to enhance

health systems that maintain our physical wellbeing to extend o and sustain a healthy mindset and positive outlook though
cognitive, physical and emotional healthspan. J 2 encouraging and stimulating communities, a culture of
empathetic collaboration, and a deeply rooted understanding

HEALTHY of the synergies between body and mind.
BODY

Healthy Planet

A healthy planet starts with healthy people, healthy plants and a
healthy home. Amway is purposeful and impactful in our
contribution to a healthier planet by working to reduce our
environmental footprint through consciously created products
and practices, and through delivering solutions that enable
people to improve their personal environment and enjoy the
benefits of living a more sustainable lifestyle.

COMMUNITY CONNECTION

Building meaningful relationships is critical to providing a sense
e‘e of belonging and social connectedness which can lead to longer

M (&) life, better health, and improved wellbeing. By helping people
foster new connections and by supporting the communities
around us, Amway, in partnership with ABOs, leverages the
transformative power of communities to satisfy the human need
to connect with and feel valued by others.

HEALTHY COMMUNITY
PLANET HEALTH + WELLBEING CONNECTION

2 %
FINANCIAL WELLBEING FINANCIAL PERSONAL PERSONAL GROWTH

Having control of your financial health contributes to a holistic WELLBEING GROWTH Includes activities that develop a person’s capabilities and
wellbeing. Amway provides an opportunity for people who are potential, enhance quality of life and facilitate the realization of
passionate about health and wellness to achieve personal goals and aspirations. At Amway, we take a growth mindset
financial goals, feel secure about their financial future, and approach to help people take the steps needed to optimize
make choices that allow them to lead a life of fulfillment. behavior, attitudes, values, actions and habits.




WHAT HAPPENS TO

BRAIN» —— — »HAIR, SKIN
Proteins make up ' AND NAILS

neurotransmitters, which help brain Keratin is a type of protein
cells communicate with each other. that provides structure to

hair, skin and nails.

MUSCLES -

Protein is key for the growth 3 \
and repair of muscle cells o

=
|

after physical activity. R
More muscle helps / :
burn more
calories 4 § ;
at rest. .

BLOOD

Hemoglobin is a proteinin
blood that carries oxygen
to the body's tissues.

HORMONES
IMMUNE | Protein helps make
SYSTEM / up most of the

body's hormones,

Antibodies . which have important
?rr]etpr:oltems . functions for

at et[f;h | reproduction, growth
E:)c;j;?rome and development and
by appetite regulation.
bacteria.

TENDONS, BONES

INSIDE OUR CELLS AND LIGAMENTS
Proteins make up enzymes, which catalyze Collagen and elastin are types of

numerous biochemical reactions aiding digestion, protein that provide structure to
muscle and nerve function and even breathing. bones, tendons and ligaments.

Startw/ PROTEIN 1
(and Clean Water)




Gut Microbiome (In to Out)

Impacts All Aspects of Our Health

Autism
Psychiatric disorders
Asthma : Gut-
Pneumonia Brain
Obstructive Axis
Pulmonary
Diseases Gut- = rlf,% Heart
""":‘ = v Diseases
Lung Cancer Axls -
“lJ,.'_.,.._
Obesity B
Gut-
T2 Diabetes Metabolism Dysbiosis of the Skin
Human Microbiota - Auis
Mitochondrial IF%} -_'-]'r";".'":
Dysfunction M -
Cancer

Neurodegenerative disorders

Atherosclerosis
& Thrombosis

Heart Failure

Psoriasis

Acne Vulgaris |

Skin cancer

Gut Microbiome (Out to In)

Impacted By Numerous Factors & It
Changes

)

Local immune
reaction

&R

Social
encounters

i('?sp
EEEE
Improved air
quality

o (-]
Bacterial
transfer

Physical
activity



Build Foundational Solution + N for All Stages of Human Needs

1 Founbartion 2 IDENTIFY 3 TarGET
stage Protein & Gut microbiome foundation for optimal health Specific short-term and long-term health-span support Personalized Nutrients
90s GUTPROtein Solution GutRESET
- ; T Health
.t Daily Gut Protein Nutrition y Weight
\dﬁ*ﬁ 80s Management
4 Program
} g Protein Fiber Probiotic HIRIISTS FoRi iy
&4 70s _ lifestyle programme
e balence focused on health
. \, probiotic - awareness t
S ¢ ,gu -
3y n 60s . health, ba'lanced diet,
_ ; D Essential exercise, and
. supplementation
i RESTORE REPLENISH REPLACE
) 50s
. overall cell the good bacteria  good, live bacteria o — /| N 7T 4
repair & in your gut with in your gut with
40s . . . -
regeneration, prebiotics probiotics
and support and support your
your gut lining gut in fending off
30s harmful bacteria
20s




ENABLED
TRAINING &
¥ SUPPORT

> Better Me Story
Telling

> Community
Engagement

' ABO

TI ; =
1M
/
| Community
Support for ABO
Amway Focus Areas
1 Science-Based Foundational Solution
2 SOP Linked to Foundational Solution ABO Led
B e Comontand Socer gt iatoms Health & WELL-BEING

4 Account Managers have Training & Tools
to support ABO Success

COMMUNITY AUTHORITATIVE 7
MODEL CONTENT

B Linking Foundational Solution to Bronze
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Our Performance

O

Sales Revenue Profit Before Tax Net Profit
RM1,408.3million RM 152.6 million RM 115.9 million




Sales Revenue

‘ 7.0% vs PY

FY2023 RM1,408.3 million | FY2022 RM 1,514.8 million

Sales decline due to:

v

On the back of exceptional growth in year 2020 &
2021 and a marginal growth in FY2022;

Weaker demand for health & wellness products &
home appliances.

Surge in inflationary pressure dampening
consumer sentiment and spending ability; and

Consumer priorities shifting away from
pandemic-specific health concerns.

1,600
1,400
1,200
1,000
800
600
400

200

Sales (RM’ Million)

1,486 1,515 35%

1,408
30%

+29%

25%
20%
15%
10%
5%

0%

o 5%

-10%
2019 2020 2021 2022 2023

N Sgles = Growth Rate



Profit Before Tax (RM'mil)

10.80%

6.80%

152.6

103.1

FY2022 FY2023

e—eProfit Margin (PBT/Sales)

48.0% vs PY

+4.0% profitability

FY2023 RM152.6 miillion | FY2022 RM103.1 million

Profit Before Tax (PBT)

The significant increase in PBT (48.0%) is
mainly attributable to:

Lower ABO incentives payout in tandem
with lower sales; and

Price increase.



Dividend DiVidend PCIYOUt

70
107%
50 60.0
o - 84y, Dividend policy:
40 =) 40 Dividend payout ratio of no less than 80% of
5 current year’s net earnings
ey 24.0 18
20 . S
Dividend payout 2023:
10 20 20 o o
- Total dividend :60.0 sen (2022: 38.0sen)
. _ . Dividend payout: RM98.6mil (2022: RM62.5mil)
FY2021 F¥Y2022 FY2023
I Interim Dividend Special Dividend = ——Payout Ratio

A

—
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Receive the Audited Financial
Statements for the financial
year ended 31 December

2023 together with the
Directors’ and the Auditors’
Reports thereon




Agenda 2 (Resolution 1)

Re-election of
En Abd Malik Bin A
Rahman as Director




Agenda 3 (Resolution 2)

Re-election of
Pn Norhanifah Binti
A.Jalil as Director




Agenda 4 (Resolution 3)

Appointment of
Datuk Harjeet Singh
A/L Hardev Singh as
Director




Agenda 5 (Resolution 4)

Approve the Directors’ fee of up to RM132,000
payable to En Abd Malik Bin A Rahman, the
Chairman and the Senior Independent Non-
Executive Director, for the financial year
ending 31 December 2024




Agenda 6 (Resolution 5)

Approve the Directors’ fee of up to RM35,600
payable to Dato’ Abdullah Thalith Bin Md
Thani, the Nominating Committee Chairman
and the Independent Non-Executive Director,
for the financial period from 1 January 2024
to 23 May 2024




Agenda 7 (Resolution 6)

Approve the Directors’ fee of up to RM94,300
payable to Ms Ho Kim Poi, the Audit
Committee Chairperson and the
Independent Non-Executive Director, for the
financial year ending 31 December 2024




Agenda 8 (Resolution 7)

Approve the Directors’ fee of up to RM82,100
payable to Mr Low Han Kee, the Non-

Independent Non-Executive Director, for the
financial year ending 31 December 2024




Agenda 9 (Resolution 8)

Approve the Directors’ fee of up to RM94,800
payable to Datin Seri Azreen Binti Abu Noh,

the Independent Non-Executive Director, for
the financial year ending 31 December 2024




Agenda 10 (Resolution 9)

Approve the Directors’ fee of up to RM75,100
payable to Pn Norhanifah Binti A.Jalil, the
Non-Independent Non-Executive Director, for
the financial year ending 31 December 2024




Agenda 11 (Resolution 10)

Approve the Directors’ fee of up to RM53,200
payable to Datuk Harjeet Singh A/L Hardev
Singh, the incoming Independent Non-
Executive Director, for the period from 23 May
2024 to 31 December 2024 (subject to
passing of Resolution 3)




Agenda 12 (Resolution 11)

Approve the Directors’ benefits of up to
RMI138,400 for the financial year ending 31
December 2024




Agenda 13 (Resolution 12)

Re-appoint Ernst & Young PLT as Auditors of
the Company and to authorise the Directors
to fix their remuneration




Agenda 14 (Resolution 13)

Proposed Renewal of Shareholders’ Mandate
for Recurrent Related Party Transactions of a
Revenue or Trading Nature




Agenda 15

Any other business
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Questions received in advance (cont'd)

Ql.

Any guidance on revenue and profit growth, as
well as profit margin for FY2024? Based on the
current situation and barring any unforeseen
circumstances, does management expect to
achieve profit growth for FY2024?




Questions received in advance (cont'd)

Q2.

With the Limited Risk Distributor (LRD) transfer
pricing methodology, will stronger MYR benefit
the Company's profit? LRD methodology valid
for how long, is it permanent?




Questions received in advance

Q3.

Since the pandemic, Amway AGMs have been on a virtual basis. As the
Covid situation is under control, perhaps face-to-face AGMs can be re-
introduced.

Loyal shareholders have not received any door gifts since the pandemic.
Amway should reintroduce door gifts even when AGMs are held virtually.
The door gifts can be sent to shareholders’ registered address. This is being
done by a company where | am also a shareholder.




Amway

29TH ANNUAL GENERAL MEETING

Live Streaming
Questions
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